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Email: pkb910@yahoo.co.in
Mob : +971 50 7675910
To pursue career in Finance / Planning/Budgeting and Financial Modeling with potential to rise to the highest echelon of business management.

PROFESSIONAL ABRIDGEMENT

· 19 years of rich experience in handling operations across Management Accounts, Logistics Functions, SAP and ERP Systems implementations, New Company set up, Office Administration, liaison & documentation, across various industries.
· A keen planner & implementer with experience in budgeting, preparing monthly Management Reports and leading the team to finalize the Management Accounts on monthly and annually, Consolidation of Financials for group of companies.
· Gained insightful experience in International Transfer Pricing, SOX compliance, Escrow Accounts, RERA Registration.
· Liaison with Banks, auditors, vendors, debtors, branch offices.
· Distinction of developing new processes for internal check and internal control in the finance & Accounts departments thereby bringing the accounts up to finalization in time & accurate manner, . 

· Attained expertise in handling financial audit, treasury, budget, cash flow managements & office administration.
· An effective communicator with excellent relationship building & interpersonal skills. Strong analytical, problem solving & numerical abilities. Possess a flexible & detail oriented attitude. 

OCCUPATIONAL CONTOUR

May 12 – till date with Niti Group of Companies as Financial Controller 

Trading in computer equipment & requisites, computer software and data processing requisites. Leading IT distribution company in East Africa (Kenya, Uganda, Rwanda, Burundi, Tanzania), Mauritius, UAE, USA, Nigeria, Ethiopia. 
Relationships:
· Reports directly to the MD / CEO
· Supervise Finance / Accounts department across all the countries
· Interacts with HR department, auditors, commercial and government agencies and banks.

The Key Deliverables:

· To prepare standard policies and procedures for Finance & Accounts at Group Level in accordance with IFRS and GAAP compliance 
· To oversees and direct treasury, budgeting, audit, tax, accounting, purchasing, real estate, long range forecasting and insurance activities for Niti Group

· Prepare periodic MIS Reports like Sales as per management requirement and giving the management accurate picture of the current and forth coming period

· Supervise the staff of 30 people the various accounting functions across all the locations

· Inventory Management by introducing reorder level, minimum level, dead and immovable stock, ABC analysis

· Fixed Assets Controls and procedures for acquiring further by proper due diligence and ROI. 

· To evaluate the Vendor Agreements and thereby give suggestions to make it more favorable to the company 

· To prepare the Break even Analysis for all the locations of Niti Group

· To implement various cost evaluation procedures and thereby recommend cost reductions measures for efficient Cost Management

· Receivables Controls though proper Debtors Ageing Analysis across all the locations

· To prepare and evaluate Consolidation of Financial results for the group companies 

· To keep close watch and to insure the smooth functioning of the Group Companies though Working Capital Management, Cash Flow Forecasting, Budgeting Controls, Debtors and Creditors Controls
· To prepare the Cash Flow Projections for the Group for maximum utilization of the funds and reduction of the cost by unnecessary utilization of the banking facilities
· To manage the Working Capital of the company though accurate forecasting

· To liaison with the Auditors (PWC), Insurance Companies (Euler Herms, Attradius, Alico), Government Authorities (Chamber of Commerce), etc. for the Group Companies

· To oversee the work of Internal Auditors
· To arrange finance from the banks as and when required and negotiate with the banks for the best facilities terms. I have arranged various bank facilities for the Group with 3 banks to the extent of USD 10M.
· To keep close watch on the statutory requirements of company globally, SOX, tax and other various tax return for the companies 
· Wealth Management of the group by maximum utilization of the funds available by implementing various techniques like Centralized Payment Procedures, various investment options for the excess fund available with the group, foreign exchange controls

· To do the due diligence for new investments and ventures and thereby give recommendations, findings and ROI (Return on Investments) 
· Overseas and direct the preparation and issuance of Niti Group Annual Audited Financial Report

Previous Assignments;

May’09 – May’12 with Emirates Synaxis Holding – Abu Dhabi, U.A.E. as Financial Controller 
It’s a holding company investing in various projects so far invested across 6 different industries namely contracting, engineering, ready-mix, media and advertising, sand and aggregates, manufacturers of dry mixed cement and gypsum based building finishing materials. 
Relationships:
· Reports directly to the CFO
· Supervise the Finance staff members of Emirates Synaxis Holding & Synaxis Media & Advertising.

· Interacts with HR department, legal department, insurance companies, auditors, commercial and government agencies and banks.

The Key Deliverables:

· To do the due diligence of the existing projects in hand and evaluate the new project investments with respect to the IRR, Payback Period, etc. and to prepare the management report to give recommendations to the management.
· To implement and suggest the Cost Control measures for efficient use of the resources

· Implemented Analysis of Receivables Ageing for efficient collection of the funds 

· Implementing Inventory Control, Internal Procedures for maximum utilization of the resources for the manufacturing of the tiles, ready-mix companies

· Supervise the staff of 15 people the various accounting functions
· To co-ordinate with all the related parties for the financial & accounting matters, inter-company transactions, tracking of monthly financials with the related parties, etc.

· To assist the subsidiary related parties to get the Murhaba facility for goods to purchase against opening of the Letter of Credit and for that to prepare and submit to the bank along with other required documents projected financials, cash flow statements, ratio analysis, other supporting documents etc.  
· To restructure of the loans with the banks.    
· Prepare Projected Financial Statements and Cash Flow statements for Emirates Synaxis Holding & Synaxis Media & Advertising for presentation to management and banks to avail Murhaba Facilities.
· The preparation of budgets of the holding company and for the subsidiaries. Implementing the Budget Controls though periodic review for the Sales, Inventory, COGS, Indirect Expenses, Advertising expenses, etc 
· To prepare the Legal Letters and Notices for the defaulters of the payments by Debtors

· Liaising with Lawyers for the cases filled for defaulters   

· The preparation of Consolidated Financials at Holding Level.
· To assist in cost control through finding economical way of dealing with various elements of costs, evaluate quotations, safe guarding the fixed assets through inventory control and initialization of barcode systems for fixed assets tracking systems implementation.
· To assist in the implementation of policies and procedures related to Finance, Accounts and HR departments and to evaluate and implement internal control in the holding as well as subsidiaries companies.
· Working as a member of the HR committee for hiring people in one of the subsidiary company - Synaxis Media & Advertising.

· To visit at the subsidiaries and review their procedures and internal control, accounting policies and thereby recommend wherever requires.  

· Review of the monthly closing of the books of accounts of Emirates Synaxis Holding & related party companies. If required get the details of any unusual variation in accounts. To recommend for the steps to be taken Financial Preparation of final trial balance, profit and loss statement, balance sheet, cash flow statements and other submissions for the management.
· Handling Interim and Annual Audit queries and finalizing the audit with Ernst & Young. 

May ’08 – May ’09 with Dubai Golf City LLC - Dubai, U.A.E. as Finance Manager

It’s a JV between Benna Al Watania LLC and Al Oula Middle East LLC, Dubai Golf City is developing the first multi-themed and the largest single-phased golf course development in the world being spread across 55 mln sq ft. It comprises mansions, villas, town houses and a boutique hotel. 

Relationships:
· Reports directly to the EVP-Finance

· Supervise all staff members of the finance department

· Under the direction of EVP-Finance interacts with legal consultants, insurance companies, auditors, commercial and government agencies and banks.

The Key Deliverables:

· Assists, participate and provides financial data to the EVP-Finance in the formulation and implementation of the strategic plan, budget and goal program

· Implementation of SAP software
· To prepare the Project Report and Business plan to get the Fund from the banks and financial institutions and managed to get Tamwil Financial as one of the strategic partner for the whole project along with Dubai Islamic Bank

· To make the due diligence of the whole Project by considering the payback period, ROI by considering various risk factors

· Supervise the staff of 8 people the various accounting functions
· Introduced Payables Control Analysis

· Working Capital Management for the smooth running of the project 

· Prepare Forecasted Cash Flow Statement for to various payments due to the sub contractors, bank loan installments, working capital management 

· The preparation of monthly and yearly cash flow forecast and budgets. 

· To evaluate various agreements with the contractors, draft letters to issue to various vendors to get the bids for various activities of the project

· To recommend for the improvement in accounting procedures and internal control. 

· Preparation of final trial balance, profit and loss statement, balance sheet and other submissions for the management.

· To prepare various MIS Reports 

· Handling Interim and Annual Audit queries and finalizing the external audit with Deloitte 

· Finalized the interim audit for RERA for WIP has been finished though the auditor, Deloitte & Touché 

· Liaising with various contractors for agreements, sub contracts agreements etc.  

March ’05 – April ’08 with Dubai Select LLC - Select Group, Dubai, U.A.E. as a Finance & Admin Manager
Part of the Select Group of companies. Dubai Select LLC is an international real estate company with offices at Dubai and UK, dealing with freehold properties, in-house construction and bulk purchases from various leading developers like Emaar, JBR, Nakheel, etc.  total projects capability in the design, procurement and delivery of major projects across a full spectrum of global markets. 

The Key Deliverables:

· Handling Accounts up to Finalization and ensuring the internal control of Accounts
· Preparing Annual Budgets and Preparing Monthly Reports

· Implementation of Accounting Software, Navision 
· Supervise the staff of 5 people the various accounting functions
· Liaising with Banks for day today functions, loan approvals and ESCROW Accounts opening procedures, operations

· Handling Interim and Annual Audit queries and finalizing the audit 

· Liaising with contractors  

· Controlling Receivables Ageing Analysis and Payables Ageing Analysis
· Handling inter company accounts (10 companies)
· Liaising with Banks for day today functions, loan approvals and looking after opening ESCROW Accounts for different projects and  its operations 
· Compliance with RERA Regulations and registration of the same for all the exiting projects
· Transfer of properties with registration at the Land Departments

· Maintenance of records of the contracts with the customers/buyers and ensuring the proper documentation

· Looking after the Admin and HR Department 

Apl’03-Feb’05 with PFS Logistics FZE, Dubai Airport Free Zone, Dubai, U.A.E. As Chief Accountant

A Logistics company with head office at UK (Pauls Freight Services Ltd.)
· Preparing Monthly Reports and handling accounts up to finalization
· Budgeting and cash flow management

· Due diligence of the logistics contracts with respect o the profit, pricing, ROI, etc.

· Debtors Ageing Analysis for timely collection of the funds

· Supervise the staff for the various accounting functions

· Liaising with Banks, Air Line Companies, Danata, Auditors and head office UK

· Handling Receivables ageing analysis , payables ageing analysis 
· Internal Audit for the warehouse inventory movements
· Reconciliations with other agents in the world on monthly basis for the clearance of the shipments.

· Coordinating with the operation team for the smooth functioning of the day to day operational activities like availability of the funds for the payments to Airlines for big consignments, ensuring proper documentations in place for every transaction of import and export and thereby keeping track of the refundable deposits from the Airport authorities (FLC), Cargo village, Sharjah Airport. 

· Maintaining accounts with Emirates Airlines / Danata as per approved terms and conditions, for payments against clearance of cargo, maintaining minimum balances etc. 
Jan’01-Mar’03 with Serck Services International, Sharjah, U.A.E. As Senior Accountant

A radiator manufacturing and service company with head office at UK (Unipat)
· Leading the team of Service maintenance division and the stores department

· To help the management in the implementation of the various measures for Inventor Control

· To make the due diligence for the new manufacturing plant to introduce in various parts of the UAE

· Make various analysis of the Product Mix and sales analysis and thereby recommend the management for the utilization of the wealth accordingly

· To analysis the Production costs, the various costs incurred and thereby implement controls for the variances  

· Finalization of Accounts, MIS, over viewing receivables and payables, inventory control
· Co-ordination with the service division, purchase and stores departments for smooth function of day today activities
· Liaising with Banks, Auditors, and head office UK

· Reviewing the Cost Cards for each Job, ensuring proper authorization and proper recording
· Payroll process and for monthly closing of the books of accounts to process month end JVs 

Feb’99-Jan’01 with Al Kawkab Al Fiddi Trading Ltd., Jebel Ali, Dubai, U.A.E. As Accountant

A garments manufacturing and trading company with manufacturing unit at Lebanon and branch office at Ajman
· To control the manufacturing the units though implementing various inventory management controls

· Handling Accounts up to finalization and MIS as per the requirements of the management
· Handling all the matters related to Letter of Credit (LC), import export documentations, logistics
· Discounting of the bills of exchange on post export shipments
· Evaluation of the various products manufactured, the Budget Vs Actuals cost of the manufactured products

· Debtors Control by timely collection of the outstanding amount 

· Cash flow management
· Banking Management

· Receivables Controls 

· Payables Controls
· Liaising with auditors, branches, overseas suppliers and customers
· Inventory control, cost allocation and payroll 

Sept’95-Dec’98 with Raptakos Brett & Co. Ltd., Mumbai, India, (Executive Cost and Audit)
A pharmaceutical manufacturing company, 7 manufacturing plants all over India and 17 branches, head office being at Mumbai.
· Internal Audit, payments, receipts, inventory control
· Checking the costing reports on the batch wise production, checking actual verses the standard and reporting on the variances
July’92-June’95 with I.O.Dharia & Co., Mumbai, India (Articleship)

A Chartered Accountant company, with clients being limited companies, partnership firms, banks, co-operative societies, trusts and individual personal files
· Statutory audit, tax audit, annual returns, tax planning, implementation of computerized accounting to different clients, streamlining the accounting procedure and process for the smooth functioning of finance departments
EDUCATIONAL CREDENTIALS

· MBA (Finance) awarded from SP Jain School of Management, Academic City, Dubai.

· Institute of Chartered Accounts of India-Inter (passed)
· Institute of Cost and Works Accounts of India-Inter (passed)
· B.Com. from Bombay University, Mumbai, India. 

IT SKILLS

Office Automation Suite

: MS-Word, Excel and PowerPoint, (advanced stage)
Accounting Software

: SAP, Navision (Microsoft-ERP), Sage (ERP-Version), Scala (ERP) and Tally  

PERSONAL VITA
Date of Birth

: 12th June 1970

Languages Known
: English, Hindi, Marathi & Gujarati

Other Personal info
: Male, Married, 2 children, UAE driving License  
Phone


: (M) +971 50 7675910, (R) +971 6 5550142
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- Budgeting


- New Project Feasibilities


- Financial Services & Group  


  Reporting 


- Implementation of ERP systems


- Costing		


- Fund Planning		


- Liaison with Banks & Auditors   


- Co-ordination Finance Personnel 


- Process Enhancement 	


- New Initiatives








